Mission Support Team Charter

The Mission Support Team will encourage, nurture, and support the servant ministry of the church. The
Mission Support Team is accountable and responsible to the Vestry, and is expected to work cooperatively with
the Canterbury Committee, the Pastoral Care Commiittee, the Lay Eucharistic Visitor Committee, - and any
other committees of the church that have a share in the work with which it is tasked. Specific responsibilities
include:

1. Nurture and develop servant leaders for service ministries in the church and the world.
2. Lead parishioners into personal and financial support for service ministries through example and
teaching .
3. Assist in providing appropriate resources for these ministries, both financial and otherwise.
4. Regularly communicate to the parish about the results, needs, and opportunities in our service ministries.
5. Insure each supported mission opportunity is championed from within the parish.
6. Coordinate a common schedule for events related to mission activities ~ [ §y¢ val Seosons
7. Allocate and account for outreach funds and any other designated funds.
8. Pray for those serving in the mission of St. Aidan's and for all those whom we seek to serve
Members
Ex-Officio
M. Mary Kate Schroeder
M. Kay Cook
Core Team

Don Burt, facilitator ‘
Three to five other core members (preferably a Canterbury representative)

Extended Team: All mission activity leaders, e.g.,
Carol Rasmussen (Navajoland)
Anne Doyle (We can live with Less)
Greta Frohbieter (Haiti class project) -
Canterbury representative (if not core team)
John Alderson (Joy Care)

Meeting schedule:
Core teain: not less than four times per year.
Core and extended team: quarterly.



