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Premise and Assumption Summary  
The Commission On Ministry (COM) seeks to provide a program for homiletics 
training that is affordable, flexible, local and effective. 
 

Focus:   
The training will take place in preferably the field education  congregation (in 
some instances this may be the sponsoring congregation) with resident clergy or 
licensed preachers.  The training will include the following: 

• The need for a sustained discipline of prayerful, theological reflection in 
which life experience is brought into dialogue with scripture and 
tradition. 

• Helping the listener hear, appropriate and apply the scripture to daily 
lives. 

• The need to speak authentically, transparently, simply and directly to the 
listener, so that the experience is more dialogical than “preached at”. 

• The need to recognize the pastoral importance of preaching. 
 

Specific elements would include: 
• Biblical exegesis 

• Hermeneutics (Relating the biblical material to our contemporary 
context). 

• Sermon building, preparation, organization 

• Public speaking (Poise, posture, voice, engagement). 
 

Method:   
• Call together a listening group of 6-8 persons to provide meaningful 

feedback.       

• The candidate will listen critically to not less than six sermons using the 
enclosed instrument, inclusive of a minimum of two deacons’ sermons 
viewed with the listening group, live or via video\audio.   

•  At the same time, the candidate will preach at least four sermons during 
the course of one year in a variety of contexts:   

1. Sunday morning,  
2. Weekday worship  
3. Simple worship including only the listening group.   

• The listening group will be directed by the feedback document enclosed.  
The forms will be returned first to the rector to assure the feedback is 
constructive then shared with the candidate. 1  

• At the same time, the candidate will read two or more books from the 
homiletics bibliography and discuss the contents with the mentor. 

                                       
1
 Form created by William Roen of the Alban Institute 



• Upon completion of the method the candidates Shepherd will 
communicate to the Executive Administrator of Colorado Diocese. 

Sermon Feedback Worksheet 
 

Responder:____________________________________________________________ 
 
Text:__________________________________________________________________ 
 
Theme:_______________________________________________________________ 
 

“The preacher is both the revealer of his/her own soul and the messenger of 
God, sent as an ambassador to bring a message that will not always delight us, 
and sometimes does quite the opposite…..commissioned to bear witness to 
what he or she has heard.”2 

 
I.  “Ethos” – “Who does she/he (the preacher_ say she/he is?  Her character is 
revealed by the words, inflections and gestures of the sermon.  According to 
Aristotle, ethos is the most powerful means of persuasion.  It establishes 
closeness or distance between the speaker and hearer, and that relationship is 
part of the sermon….communicating a life (the preacher’s) passed through the 
fire of thought…..”  (Roen) 

 
Feedback on Ethos 

1. How does the preacher attract and hold my attention? 
 
 
 
 

2. Does the preacher believe what she says, and how can I tell? 

 
 
 
 
 

3. Do I feel a part of a dialogue or more “spoken to”? 

 
 
 
 
 

4. If dialogic, how did the preacher enable that? 

 
 

                                       
2 The Inward Ear – A Sermon Evaluation Method for Preachers and Hearers of the Word, William H. Roen, An 
Alban Institute Publication, 1989. 

 



 
II.  “Pathos” – “Pathos is the rhetorical power of communicated 
emotion…. (Persuasive) power in preaching comes from the sense that 
the preacher is moved by the subject.  And the feelings are “caught” by 
that unique contagiousness, which is the persuasive power Aristotle 
called “Pathos”  (Roen). 
 
Feedback on Pathos 

1. Describe the emotion(s) communicated. 
 
 
 
 
 
 
 

2. Describe the use and effectiveness of Pathos in this sermon. 
 

 
 
 
 
 
 
III.  “Logos” – A sermon is an oral essay “(the Logos of a sermon is “the 
sense and the logical architecture of what is being said….the 
arrangement of the rational argument and whatever clarifies, or seems to 
clarify, the literal meaning.”  (Roen) 
 

Logos Feedback 
1. What is the sermon’s unifying thread…..it’s unifying principle….and idea, 

a phrase, an image, even a single word? 
 
 
 

 
 

2. In a simple sentence, what is the main point (message) of this sermon? 
 
 
 

 
 
 

3. Describe any distractions from the main message. 

 
 
 



 
 
 
 
 
IV.  Transformation -  “A sermon must not only please and instruct, it 
must transform the hearer”,  (Augustine of Hippo)  “The intention behind 
Christian preaching is to move men and women to a decision that forms 
the basis for an entirely new way of living, to transform them through the 
power of the risen Christ.”  (Roen) 
 
Transformation Feedback 

What decision did the sermon call you to make in your own life? 
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** Highly Recommended 
For good examples of telling the Gospel creatively in a contemporary context, 
the following authors may be helpful:  
         John Claypool, Frederick Buechner and Robert Capon. 


